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SUMMARY

Over 13 years of broad and deep information technology experience both hands-on and managing people, projects and risk.  Typically in high visibility roles, I serve as a bridge between the business at all levels, IT/IS and 3rd party vendors to deliver on business requirements and goals on time and within budget.  Expertise includes requirements analysis, business process and data modeling, software architecture and engineering, application development, database implementation, quality assurance, configuration, operations and change management as well as project management and team leadership. Industries served include Finance, Credit, Real Estate, Entertainment, Education and Government.  Long-standing Microsoft Certified Partner with Silver ISV Competency leveraging Microsoft technologies for web application development, collaboration, portals, workflow, electronic forms processing, content management, search engine optimization, legacy application integration and migration efforts.  Customer focused, consultative and collaborative business analyst with up to date hands-on technical ability.  I’m a strong web designer and developer hands on and a modeler of complex applications and databases with excellent verbal and written communication skills.  As a solution architect, I am methodical, highly organized, analytical, and detail oriented as well as creative with user oriented design, joint and rapid application development skills.  Since 1998, I’ve been engineering business processes as a senior project, product and program manager, business analyst, architect, data modeler, .Net web and SharePoint solution architect/team leader/developer.  I’m experienced with traditional SDLC, Agile (but not necessarily Extreme) program.  I’m a management consultant with multinational, multi-industry business experience gained from delivering bespoke Internet, Intranet, Portal, Workflow, CMS and Extranet solutions, typically reporting to the C level.  I am a native US citizen with full US/EU rights to work and US/UK contract and permanent experience. I am president of the Millenium Multimedia Corporation (NY), open to C2C contract roles leveraging multiple skillsets, or senior permanent management track roles in South Florida, New York or London.

WORK HISTORY

MILLENIUM MULTIMEDIA CORPORATION, New York, Ft. Lauderdale, London  President
November 1998 – Present | Microsoft Certified Partner (Silver ISV) Specializing in Web and Portal Applications, CMS, Process and Workflow for mid to large clients in government, financial, credit, real estate, entertainment, education and non-profit verticals.

SILVERSTEIN PROPERTIES, New York, NY  Architect/Web Developer/.Net/SEO/SEM  (Contract)
May 2011 – Present / Finance, Real Estate Developer:  Dynamic Data, LINQ, AJAX, JQuery Net 4.0, SharePoint 2010

· Reporting to the CIO on multiple initiatives. Implemented ASP.Net 4.0, leveraging Dynamic Data 4.0, C#.Net 4.0, URL Routing, LINQ to SQL and AJAX for property leasing pipeline data management and reporting application for World Trade Center property developer, integrating SQL Server 2008 R2 data. Evaluated/piloted SharePoint 2010 and Access 2010 integration. Evaluated Visual Studio Lightswitch 2010. 
· Website design utilizing Adobe CS5.5 with development targeting HTML5/CSS3/jQuery and mobile platforms.  Desgning a replacement architecture retiring classic ASP/Flash/Action Script/PHP and converting content.
· Providing organic search engine optmization and social media strategy and performing SEO and content management for public facing websites in support of the residential property leasing business. Evaluating effectiveness of PPC advertising leveraging Google Keyword Research tools, Google Analytics.

RUN MY WEBSITE, Fort Lauderdale, FL  Software Architect/Product Manager/.Net Developer (In House)
February 2009 – May 2011 / ASP, ISV, Web Hosting:  CMS, .Net, Application Service Provider, Windows Web Hosting

· [bookmark: _GoBack]Architected, implemented and evolved a hosted WYSIWYG CMS leveraging the .Net frameworks (1.1, 2.0, 3.5, 4.0), IIS 6.0, 7.0, 7.5 Express, SQL Server 2000/2005/2008/R2, Visual Studio 2003, 2005, 2008 and 2010, Web Matrix, .Net URL Routing, VB.Net, C#.net, HTML, XHTML, CSS, RSS, Atom, XML, XSLT, JavaScript and AJAX. Software has been certified by Microsoft and earned the ISV Silver Competency. Cloud hosted.

NEW YORK CITY LAW DEPARTMENT, New York, NY  Business Analyst/Web Developer (Contract)
May 2007 – January 2009 | Public Sector, City Agency:  SharePoint, Workflow, Migration to .Net

· Repeat engagement at a major NYC government agency to troubleshoot and provide outsourced maintenance and development for a legacy Windows DNA (ASP/VB 6/T-SQL) application with classic ASP/VB.Net elements.
· Established DEV/QA environments and Windows SharePoint Services Team Sites for collaboration with the heads of all business units leveraging the “eForms” electronic forms and workflow application.
· Performed troubleshooting of user and business reported issues and implemented code fixes to HTML/ASP/VB6/VB.Net/Transact-SQL/Stored Procedures and DTS scripts/packages as needed.
· Performed business requirements analysis and code and database modeling using SQL Enterprise Manager, SQL Query Analyzer, RedGate and Apex SQL to reverse engineer system blueprints and dependencies.

LONDON BOROUGH OF BROMLEY, London, UK  SharePoint Portal Architect/Developer (Contract)
November 2006 – May 2007 | Public Sector, Local Government:  SharePoint, Workflow, Document Management

· Provided strategic and tactical consulting to a London borough needing expertise with SharePoint Portal Server 2003, standards based taxonomy and homegrown information architecture integration with the Independent Public Sector Vocabulary (IPSV) and Local Government Classification Scheme (LGCS) in support of document management, collaboration and workflow during a WSS 3.0 and MOSS 2007 upgrade . 
· Performed requirements analysis and wrote SharePoint Portal architecture docs, coordinating the collaborative documentation process in SharePoint workspaces across business units.
· Architected collaborative document management and extranet publishing workflows leveraging WWF for internal authoring of committee documents and publishing to public web site.  Solution alternatives evaluated InfoPath, X-Path, Windows Rights Management (WRM), InfoPath 2003/2007, SharePoint Forms Server, SharePoint 2003 and MOSS 2007
· Installed and configured Virtual Server portal development and QA environments, Windows 2003, Windows SharePoint Services 2.0 and 3.0, SharePoint Portal 2003, InfoPath, Office 2003, Visual Studio .Net and Visual Studio 2005, SQL Server 2003 and SQL Server 2005 with SQL Reporting Services (for SharePoint traffic analysis and reporting) in both.
· Evaluated 3rd party document library rollup web parts. Collaborated with management, third party architects and developers on custom rollup web parts.  Evaluated consultants.  Enforced requirements. Performed QA. 
· Architected, implemented and tested rollouts of custom SharePoint Portal templates using custom document library properties.  Developed custom .Net application to migrate document libraries to new templates.
· Developed an Access front-end management VBA application and SQL database representing UK Government XML standards-based information taxonomy (LGCS). Detected and communicated LGCS defects to standard author and producer.  
· Assisted Concept Searching vendor implementing taxonomy based navigation via automated and manual document tagging, taxonomy based suggestive search and query expansion efforts with business units via automated and manual document properties, across SharePoint and Office.

NEWMARK REAL ESTATE, New York, NY  Analyst/Architect/Data Modeler/Developer (Contract)
February 2005 – February 2006 | Finance, Commercial Real Estate Broker: SharePoint Portal

· Reported to the CTO (and former CTO of ING Clarion Partners below), analyzing, designing and developing portal applications and updating classic ASP, HTML, CSS, SQL Server 2000 and Windows NT.
· Configured and hardened Windows Server 2003 production IIS web, FTP, SMTP servers and SQL Server 2000.
· Released new Retail property search and portal showcase application, dynamic press releases/in the news, sales profiles engines, property marketing and updated Access VBA maintenance interfaces.
· Migrated websites and applications from Windows NT Server 4.0/ASP to Windows Server 2003 ASP/ASP.Net
· Customized and implemented a new SharePoint Portal server re-branding company to Newmark Knight Frank.

ING REAL ESTATE, New York, NY  Manager of Application Development (Permanent/Contract)
August 2003 – October 2004 | Real Estate:  Portfolio Accounting/Reporting, CMB Trading Workflow, SharePoint

· Repeat consulting engagement led to permanent hire to create an in-house development team. Engineered, configured and documented infrastructure and dev environments, standards, best practices, methodologies and processes for application development, leveraging Windows Server, SharePoint, SQL Server 2000, Content Management Server (CMS), Visual Studio.Net 2003, FrontPage 2003 and Visual Source Safe.  
· Recruited and mentored a team of programmer analysts implementing SharePoint and content management methodologies across intranet and extranet network boundaries using reusable Web Parts in VB.Net and C#.
· Reported to the CTO as Manager of Application Development.  Led projects hands-on, including a secure financial reporting document repository, extranet and intranet security, HR employee evaluations, an upgraded HR Access database application to re-organize data for import into PeopleSoft HR, a multimedia corporate directory and public property management websites within the ING Clarion Partners web portal.
· Performed extensive business requirements analysis.  Developed project plans, timelines and budgets, communicating status, risk, sourcing existing data, mapping and measuring business processes and workflows, designing and implementing databases and applications using both Waterfall and Agile methods.
· Performed iterative, n-tiered, rapid application development of line of business applications for Property Acquisitions, HR, Portfolio Accounting, CMB Trading and Property Management.
· Managed KPIs and internal business relationships, coordinated 3rd party vendors and performed resource leveling in a frequently ad-hoc environment, servicing multiple business units and senior executives.
· Defined and implemented a standard developer workstation build, team server, web server, database server, application server and code repository for secure source control and quality assurance.  Provided advice to infrastructure/operations for SLAs, hardware provisioning, virtualization and Active Directory design.

1IOTA PRODUCTIONS/ MTV/VH1/NFL/ABC TV, New York, NY  Architect/PM/Developer (Contract)
August 2002 – August 2003 | Entertainment, Event Casting and Production:  B2C Event Management

· Formulated effort estimates and statements of work, managed scope and deliverables. Advised senior management on web application development initiatives surrounding the audience event casting process for large scale television events including the Super Bowl halftime show, Pepsi Live and Jimmy Kimmel Live.
· Developed event registration workflow application allowing end-users to create and maintain accounts, request access to upcoming events, capture relevant casting data and multimedia, notify casting directors of registrations, allow casting directors to invite registrants to events, allowing registrants to accept or decline invitations and securely collect electronic tickets and administrators to generate rosters of invited/accepted attendees for upcoming events.  Constructed and deployed email marketing and communication tools with database auditing of messages and open-rate tracking. 
· Reduced processing time for individual registrants by over 50%, processing time for the full casting process by over 75% and enabled the production company to increase its event management focus and new business development efforts resulting in a 100% increase in the number of simultaneous events produced.

WESTERN CONNECTICUT STATE UNIVERSITY, Danbury, CT  Solution Architect/Developer (Contract)
July 2002 – August 2002 | Public Sector, Education:  Web Based Student Account Administration

· Performed requirements analysis, detailed project planning, scope and deliverable documentation, design and development for a data-driven, rule and role based extranet allowing interactive and batch user account creation.  Reduced processing time of a single student account by over 75% and reduced the support requests for University Computing Services by more than 50%.

ING CLARION PARTNERS, New York, NY  Manager of Application Development (Contract)
December 2001 – October 2002 | Real Estate:  Customized CMS (Single Instance, Multi-Tenant Web Application)

· Developed dozens of dynamic, database driven websites and content management interfaces on behalf of managed properties including leasing application, building amenities and a secure document repository for numerous commercial buildings under management.  Reduced development and maintenance from 480+ static pages to approximately 12 application-level pages Reduced development cost from $200,000 for static sites, eliminating ongoing annual maintenance in excess of $100,000 to a one-time cost of $150,000.

MERRILL LYNCH (I-DEAL), New York, NY  Senior Product and Program Manager (Contract)
March 2001 – June 2001 | Finance, Capital Markets:  Web Services Implementation

· Integrated debt and equity New Issuance web services (Phoenix) for top-tier Wall Street broker-dealers for a partnership between Merrill Lynch, Solomon smith Barney, Microsoft and Thomson Financial.  Led joint application development sessions with Debt and Equity traders and technologists to capture requirements.
· Mentored and cultivated a 14 member professional services “SWAT” team utilizing Simple Object Access Protocol (SOAP), XML over HTTP, BizTalk, COM+, Visual C++ and Java. Abstracted and productized multi-platform integration solutions between the developing web service and client legacy systems including data bridges to Fannie Mae, Syndicate.Hub, Themarkets.com, Bloomberg and CommScan data.  
· Led development teams maintaining the legacy MFC-based Deal Manager Application and award-winning MLX New Issuance web portal at Merrill Lynch.  Managed the joint release of a revised Roadshow multimedia presentation methodology between I-Deal, Merrill Lynch, Yahoo! Net Roadshow, Bloomberg and I-Beam filling enhanced application security requirements mandated by the SEC.

CAPITAL ONE, Richmond, VA  Business Systems Analyst/Systems Integration Architect (Contract)
December2000 – March 2001 | Finance, Credit Card Issuer: Performance Measurement & Modeling

· Gathered strategic business requirements and metrics including real time and batch volumes, SLA (reliability, recoverability), data-loss risk, data retention, concurrent number of credit analysts and call center representatives. Documented key business metrics, baseline performance, application change vectors, economic models and maintained models.  
· Isolated system bottlenecks working with internal and external teams. Engineered and analyzed measurements of baseline performance of application layered across HP 9000 V2500 running Capstone, Oracle 8 database and reporting servers, fraud-checking, duplicate responder and credit bureau subsystems.
· Formulated architectural alternatives with supporting performance and economic models for “hyper scaling” a real-time and batch high-volume credit application and decisioning system at various volumes. Evaluated credit analyst workstation GUI alternatives leveraging iPlanet, WebLogic, J2EE, EJB and JDBC.

ING CLARION PARTNERS, New York, NY  Web Architect/Developer (Contract)
December 2000 | Real Estate:  Launched Corporate Intranet

· Designed and implemented corporate intranet application infrastructure for authentication, security, role-based and user level personalization and secure content access leveraging Active Directory Services Interface, IIS, and Windows 2000 users, groups and NTFS.

VISUAL MEDIA, New York, NY  Senior Application Integration Architect, Content Networks (Contract)
September 2000 – November 2000 | Telecommunications:  Multimedia Content Network, Publishing, and OSS

· Performed analysis and “glue ware” engineering of web and PC client, middleware and databases across metropolitan and national content centers, OSS, network management and IT for a startup high-bandwidth multimedia service provider. Assessed scope, quality and integration requirements of multimedia content production, dynamic content distribution and pre-positioning, advertising, content delivery and streaming media systems under development by a third party. Evaluated third party application integration, messaging frameworks and platforms for CRM, Payment and Billing including Clarify, Portal, CyberSource and Vitria.
· Evaluated Storage Area Networks (SAN), Network Attached Storage (NAS), network monitoring platforms and network management offerings from Nortel Networks, EMC and Data Direct.

NEW YORK CITY LAW DEPARTMENT, New York, NY  Senior Project Manager/ Dev Team Leader (Contract)
November 1999 – July 2000 | Public Sector, City Agency:  E-Government Paperwork Reduction/Workflow

· Performed extensive business requirements analysis and business process re-engineering with more than 12 senior Law Department administrators and MIS staff to help shape a $1M project’s vision, direction and scope and formulated Effort Estimates for staffing, contractual Statements of Work and project cost/benefit analyses.  Cultivated a team consisting of five programmer analysts and met 100% of promised deliverables on time and within budget.
· Designed data models, process flow diagrams, data flow diagrams, and the Law Department’s first three-tiered web application consisting of a site-level electronic forms/workflow processing engine and over 26 electronic form processing/workflow applications in an unprecedented paperwork reduction initiative serving Law Department attorneys.
· Leveraged existing mainframe DB2 and NT personnel databases and network account databases for user authentication, profiling and secure digital “signatures” and existing email accounts for routing notifications to facilitate the paperless office.  Liasoned with all levels of staff to engineer supporting form and workflow routing maintenance tools, a site-wide help system and a centralized error reporting mechanism for use by both technical and non-technical staff.
· Implemented a flexible, scalable and maintainable distributed form/workflow processing engine, a completely working form/workflow application and prototypes of remaining forms, site level help and all form/workflow maintenance tools.

KOCH INTERNATIONAL LLP, Port Washington, LI  Project Manager/ Architect/Developer (Contract)
July 1999 – November 1999 | Entertainment, Independent Music Distributor:  B2B Extranet and Public Website

· Systematically architected and proceduralized operations and development of a scalable, load-balanced and fault-tolerant E-Commerce B2B and B2C solution for North America’s largest independent music distributor. 
· Integrated “WebFocus” reporting tool for value-chain reporting to record labels, sales force and retailers. 
· Developed catalog search leveraging Discover Music (Enzo Muzak) album art, track listings and Real Audio sound samples.  Authored Configuration and Programmer Manuals and trained internal staff.

ESTEE LAUDER COMPANIES, Melville, LI  Senior Project Manager/ Architect/Developer (Contract)
December 1998 – July 1999 | Retail, Prestige Cosmetics:  Launched Corporate Intranet and B2B Extranet

· Systematically architected and proceduralized operations and development of a scalable and fault-tolerant corporate Intranet.   As an internal consultant, initiated and managed projects, deliverables, tasks and timelines.  Mapped and measured as-is and future state systems and data and performed business requirements analysis for dozens of intranet applications.  Designed and documented the development methodology employed by 30 developers and authors worldwide.  Led classroom training.  
· Worked with top management to champion the Intranet and organize the firm’s divisions and brands into webs, including IS, HR, Finance, Global Operations, Research and Development, Y2K, Corporate, International, Clinique and the Estee brand.  Developed and managed development.
· Assisted extranet development team with network, application and database design and security, including firewalls, DMZ, DCOM security object and Intranet/Extranet integration.  

CREDIT SUISSE FIRST BOSTON, New York, NY  Mgt. Track: Tools Engineering & Middleware (Permanent)
July 1997 – November 1998 | Finance, Global Investment Bank:  Enterprise Application Development Engineering

· Mapped, measured and documented complex, heterogeneous environments, methodologies and applications across multiple platforms including NT, UNIX, IBM Mainframes and AIX going against Sybase, SQL Server and DB2 databases. Developed applications, tools and utilities utilizing Panels, CLISTS, SKELS, JCL, PL/1, COBOL and PowerBuilder.
· Documented a common NT/UNIX development directory structure, NT security groups, resource permissioning, configuration management, cross-platform PVCS version control methodologies and migration paths.  Liasoned with Client Server, Mainframe and Web Developers, NT Engineering, NT Application Scripting and PC Support in NY and London.
· Led a client/server development team developing a tool-suite synchronizing PowerBuilder GUIs with legacy application logic/data on IBM Mainframes in Seer Technology’s repository HPS, across CICS on AIX.
· Served as primary tools, middleware and testing liaison to Price Waterhouse and Anderson Consulting during a PeopleSoft HR and Financials implementation, reducing the number of testing tools and cost by 50%.
· Managed and developed web applications including tool and server selection, piloting, deployment and support.  Created applications utilizing Visual InterDev, ASP, Front Page, Cold Fusion and Java.

TECHNICAL SKILLS

· Process and Methodology:  SDLC, BPR, JAD, RAD, OOD, OOP, UML, Architectural Tradeoff Analysis, Capabilities Maturity Model (CMM), Yourdon Methodology: Entity Relationship Diagramming, Process and Data Flow Diagramming/Modeling, Performance Measurement, Waterfall, Agile Methodologies, Scrum
· Memberships; Training; Certifications:  Microsoft Certified Partner – Silver ISV Competency, Former PMI Member , HTML Writers Guild; Allaire Fast Track to Cold Fusion, MS Administering Windows
· Software: Project, Visio, Access, Excel, PowerPoint, Word, Outlook, InfoPath, Visual Studio, FrontPage, Web Matrix, Expression, SharePoint Designer, Dreamweaver, Fireworks, Photoshop, Premiere, RedGate SQL Tools, Altova, TopStyle, Google AdSense/Adwords/Analytics/Webmaster Tools (Engage Agency), Bing, Wordtracker
· Languages:  VB.Net, C#.Net, LINQ to SQL/Entity Framework, Classic ASP, VBScript, JavaScript, XML, HTML, XHTML, DHTML, XSL, XSLT, JQuery, CFML, C, C++, COBOL, PL/I, Clists, Panels, Skels, JCL
· Operating Systems; Server Software; Messaging:  Windows Servers (all), .Net Framework through 4.0, Windows Desktops, IIS through 7.5, Web Services, ADSI, Visual Source Safe, SharePoint, Virtualization
· Databases:  SQL Server through 2008 R2, SYBASE, ORACLE, Access, ODBC, DB2, QMF, SPUFI
· Network:  TCP/IP, Net Bios, DNS, DHCP, WINS, LMHOST/HOST Resolution, Firewalls, Routers, Hubs, Cisco Local Director, DMZ, PTZ, Wireless

EDUCATION

UNIVERSITY AT ALBANY, STATE UNIVERSITY OF NEW YORK  September 1990 – May 1997 (Part-Time) 
BS in Business Administration, Summa Cum Laude (GPA 3.80). MIS and Marketing concentrations.  Computer Science minor. 

· Selected as Outstanding Graduating Senior in Management Science and Information Systems.
· Inducted into Beta Gamma Sigma and Golden Key national honor societies.
· Hosted weekly radio Program 'Retrotations' for WCDB-Albany campus radio.
· Ran my own business for 7 years to pay my way through college, grossing nearly $3M in revenue, personally selling over 25% of the total.  Employed over 50 with 6 direct reports.

UNIVERSITY OF MIAMI, Coral Gables, FL  September 1987 – November 1988

· Henry King Stanford Scholar
